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Habitat for Humanity Vancouver Island North 

Strategic Plan 2024-2027 

Our Mission (purpose): 
‘We bring communities together to help families build strength, 

stability and self-reliance through affordable homeownership.’ 

 

Our Vision (success): 
‘A world where everyone has a safe and decent place to live’ 

 

Our Values: 

 
Housing for all: Access to safe, decent, and affordable 

housing is a basic human right that should be available to 

everyone. 

 
Human dignity: We believe in the worth and dignity of every 

human being. We respect the people we serve and those who 

help us in this effort. People are our greatest resource. 

 
Partnership: We can best achieve our mission through 

meaningful and mutually beneficial relationships with others. 

 
Diversity and inclusiveness: We are committed to creating 

and maintaining an environment that is inclusive of all and 

respects diverse traditions, heritages, and experiences. 

 
Volunteerism: Achieving everything we set out to do is reliant on 

the positive spirit and contributions of volunteers. 
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Strategic Objectives 

2024-2027 

 
1. Strengthen our organizational capability and 

sustainability 

2. Maximize the Affiliate’s service to current and future 

homeowner families 

3. In order to expand capacity, become a highly 

recognized, respected and well supported charitable 

organization within the communities we serve 

4. Serve an average of six families per year based on a 

three year rolling average 
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