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Monday, November 3
Habitat on the Hill
Time Activity Location
2:00 p.m.—4:30 p.m. | Nametag pick-up Cartier i
Federal Government updates with
guest speaker (TBC)
4:30 p.m. Free-time
5:00 p.m. Bus loading for ABIC factory tour Hotel foyer
5:15 p.m. Bus departure
5:45 p-m. Factory tour at ABIC Facility ABIC Facility
7:00 p.m. Reception hosted by Caivan Harmons Steakhouse
Tuesday, November 4
Habitat on the Hill
Time Activity Location
7:30 a.m.-8:30 a.m. Breakfast Cartier Il

8:30 a.m.-12:30 p.m. | Meetings with MPs (scheduled, subject | Cartier Il
to change)

8:30 a.m.-9:00 a.m. Check-in —navigating a changeable day | Cartier lll

9:00 a.m.-9:45 a.m. Engaging affiliates in government Cartier lll
relations

9:45 a.m.-10:30 p.m. | Delivering federal funding together Cartier lll

10:30 a.m.-11:00 a.m. | Break Cartier Il

11:00 a.m.-11:45 a.m. | Opftional session- policy and advocacy | Cartier Il
priorities brainstorm for 2026




12:00 p.m.-1:00 p.m. | Lunch Cartier Il

1:00 p.m.-2:30 p.m. | Leadership Summit working session Cartier lll

1:15 p.m.—2:30 p.m. | Session A:

Tabling a draft Strategic Plan with
CEOs

2:30 p.m.-2:45 p.m. | Break

2:45 p.m.-3:45 p.m. | Financial Reporting Preview and new Cartier Il
loan risk process/policy

4:00 p.m. Optional budget viewing party with Cartier Il
beverages

Wednesday, November 5
National Leadership Summit

Time Activity Location
8:00 a.m.-9:15 a.m. Breakfast Cartier |l

8:00 a.m.-9:15 a.m. Affiliate Advisory Council Breakfast

9:30 a.m.-11:00 a.m. | Leadership Summit working session Cartier Il
Session B:
What Counts? Committee discussion
with CEOs
11:00 a.m.-11:15 a.m. | Break Cartier Il
11:15 a.m.-1:00 p.m. | Working session continued Cartier Il

Funding Model Deep Dive

Wrap up
1:00 p.m.-2:00 p.m. Lunch Cartier

2:00 p.m. Departure




